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ACTION PLAN  FOR LEADING AND DEVELOPING USE OF ‘MANTLE OF THE EXPERT’ THROUGHOUT SCHOOL

(Mantle of the Expert is a drama based approach to learning in which the children engage in cross curricular work within a rich fictional context.)                                                                                                                     PROJECT LEADER: Jenny Burrell

	Tasks
	Time -

scale
	Resource Implications inc. budget
	INSET required
	Success Criteria
	Evaluation
	How work is to be monitored
	Reflection

	To introduce staff to ‘MoE’ and to discuss how we can use it in school to extend and enrich children’s learning. 
	First ½ of Summer Term 2005
	Project leader and key teacher to have joined Innovations Project and attended residential course. Funding from Innovations Project . 
	Twilight session.
	Staff interested and keen to try out MoE in the classroom. Reading matter/web-sites to support teachers.
	
	Initial feedback about session from staff to project leader.
	

	To use expertise from the Innovations project to help plan MoE sessions with each Year Group. MoE work planned into SIDP.
	May 2005
	Gather any resources needed to support work in the classroom.
	2 twilight sessions supported by AST &key teacher from Innovations Project.
	All teachers to have planned MoE sessions into next ½ term’s work.
	
	Discussion with

 AST and staff. 
	

	Each Year Group to have tried a MoE project within their class. Ongoing discussion and feedback between staff. Feedback and support from key teachers in school involved with Innovations project.
	End of Summer Term 2005.
	Ongoing collection / purchase of appropriate resources.
	 Twilight session for feedback. 
	All teachers to have tried using MoE in the classroom. Resource folder to contain  information  about MoE  / evidence of teaching & learning / children’s work.
	
	Feedback from staff to project leader. MoE folder set up to record what has been going on in school and to contain evidence of children’s work.

SIDP targets met.
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	To give teachers and classroom assistants more expertise through attendance of external drama INSET. 


	End of Spring Term 2006
	Funding for external INSET and supply.
	Various whole day, twilight and residential courses.
	Staff to have experienced a wide range of drama training to support the teaching of drama in school.
	
	Evaluations of courses attended. Results of action research.

SIDP targets met.
	

	To improve understanding of ways to use drama to enrich the learning within MoE. To gain experience of a range of dramatic conventions to use with the children.


	End of Summer Term 2006
	
	2 twilight sessions.
	Ongoing resource list of dramatic conventions + other drama techniques and methods we can use. Staff becoming familiar with a range of dramatic conventions.


	
	Evaluation of 

session fed back 

to project leader.

SIDP targets met.
	

	Key teachers to feedback to rest of staff from drama courses and to be involved in action research.
	End of Summer Term 2006.
	
	Twilight session
	Whole staff to benefit from expertise of key teachers. Action research results used to benefit future planning, teaching and learning.
	
	Key teachers’ 

evaluations of 

courses.

Results of action 

research.
	

	Teachers to observe MoE lessons in school.
	End of Spring Term 2006
	Supply to cover classes.
	
	All teaching staff to have seen children participating in a MoE session .
	
	Feedback from staff on observations.
	

	All staff to be involved in Primary Learning Network Cluster with focus on developing and enquiry based curriculum using MoE and other methods. 


	2005-2007
	Funding from Primary Strategy learning Networks.
	Initial conference.

Twilight sessions.

Whole day INSET.
	See action plan for our Primary Learning Network Cluster.
	
	Through PLNC 

evaluations.
	I
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	Key teachers to help with planning for a ½ term focus on using MoE throughout school. Planning to be based round a cross curricular MoE frame rather than subject based.
	First ½ of Spring Term 2006.
	Gather appropriate resources for classroom use.
	Twilight session.
	All staff have detailed planning for use of MoE during the following 1/2 term.
	
	Project leader to look at planning.
	

	Each class to have spent ½ a term using MoE to extend and enrich learning. Ongoing discussion and feedback. Collect evidence of children’s learning, especially boys’ writing. Evaluation of learning in line with Excellence and Enjoyment.
	End of Spring Term 2006
	Gather appropriate resources for classroom use.
	2 twilight sessions.
	All classes to have worked through a MoE project. All children benefitting in line with Excellence and Enjoyment. Evidence of children’s learning collected and evaluated – main focus on boys’ writing.
	
	Monitoring sheet 

filled in by each

 teacher so that 

project leader can

 evaluate impact 

of work on

 teaching and 

learning.
	

	Present a parents evening on MoE.
	February 2006
	Resources needed to present drama session.
	
	Parents to have an understanding of how MoE / context drama works in practice.
	
	Questionnaire at end of session.
	

	Devise and distribute a questionnaire for parents and children.
	Summer term 2006


	
	
	All staff to have feedback from parents and children.
	
	Evaluation of questionnaires.
	

	Evaluation of work so far.

Where to go next – how  will our experience of using MoE affect future policies, planning and practice in school?
	End of Summer Term 2006
	
	Twilight session.
	Reflection and celebration of achievements so far. Clear understanding of where to go next.

Future action plan formulated.
	
	Feedback to project leader.


	


